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Corporación Viviendo 

Mission

To contribute to processes of social

transformation that improve the living

conditions of individuals and

communities, particularly those

experiencing social exclusion and social

suffering.



Centro de Acogida y Atención Integral

A Community-Based 
Approach

A Welcoming Space

Safe, Non-
Judgmental, and 
Built on Genuine 

Support

Care Based on
Community and 

Institutional
Networks

Protection and 
Promotion of Human 

Rights

Guided by Harm 
Reduction
Principles

Accompanied
Consumption Room 
for Injectable Heroin

as a Key Harm 
Reduction Service



How Did the Centro de Acogida y Atención Integral 
Emerge?

An Idea Community
Dialogue

Institutional
Dialogue

Technical
Support

Collective
Development

Financial
Support Pilot Phase



Characteristics of the Population

Men: 80.9% 

Women: 19.1% 

Heterosexual: 90% 

People with diverse sexual orientations: 10% 

Incomplete schooling: 54% 

Migrant population: 7% 

Experiencing homelessness: 78.5% 

Use of low-cost daily lodging: 44.9% 

Sources of income: informal work, recycling, begging, sex work, and low-level drug dealing



Services and Actions Provided by the CAAI

Distribution of sterile injecting equipment
Basic nursing care

Psychosocial support

Food provision

Educational activities

Street outreach

Community-based naloxone distribution

Support in accessing the right to healthcare

Occupational support

Advocacy for territorial transformation

Personal care area

Accompanied Consumption Room for Injectable Heroin



“An Open Door to Care”



“Presence, Connection, and Harm 
Reduction”



“Community Relationships
that Make Care Possible”



“A Person-Centered Response, Not 
Just a Response to Drug Use”



“The Street as a Place of
Care”



“The Beginning of Our
Drug Checking Journey”



“Care Is Built Together with the
People Who Experience It”



“Care Also Means Challenging the Dominant 
Paradigm of Drug Policy”



Uses of the Accompanied Consumption Room for Injectable 

Heroin

Men:
5,317 

Women:
638 

Total:
5,955



Overdoses During 

the First Year: 57
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Reversed vs. 

Non-Reversed

Overdoses
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Overview of Care Actions
People linked to Red Cobijo: 8 

Showers: 983 

Toilet use: 343 

Clothing: 924 

Refreshments: 187 

Breakfast/Lunch: 1,634 

Phone calls: 213



Accompanying Healthcare in Contexts of High 
Vulnerability

75 HIV cases

14 people currently receiving treatment

5 people with undetectable viral load

89 HCV cases

2 women who use heroin were pregnant

3 women experiencing homelessness were pregnant





Desafíos

People experiencing
health conditions
continue to face
barriers within

healthcare
institutions.

The Venezuelan 
migrant population 

lacks adequate 
institutional 
protection 

mechanisms.

Many people continue 
to die on the streets.

Stigma and 
discrimination.

Institutional services 
in the territory are 
limited and are not 

sustained over time.

Economic 
sustainability:

availability and quality 
of harm reduction 

supplies, the possibility 
of addressing other 

basic needs, and 
moving beyond a purely 

healthcare-based 
approach.



Care is built together

• Let's make harm reduction accessible to the
people who have historically been excluded
from it. 

• Let's build drug checking, overdose response, 
and community care with communities—not
only for them. 

• Because everyone deserves information, 
dignity, and the right to care.
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